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Reef Services, a Texas-based leader providing chemical sales and solutions to 
the oil, gas, mining, and quarry industries, has grown steadily based on a strong 
commitment to customers.  Reef creates and sells 850 specialty chemicals to 
well operators across North America. With wells often in remote locations, Reef 
operates an extensive network of distribution centers and delivery trucks to 
ensure that the right chemicals are available to customers at the right time and 
in the right place. 

In Texas, New Mexico, Oklahoma, Kansas and Colorado, for example, Reef 
maintains 35 sales and stock locations.  Teams drive from distribution centers 
and field offices to remote wells delivering chemicals and servicing wells.  With 
customer service as a priority, Reef service and delivery teams always need 
access to current data on customer deliveries and service requests. To ensure 
that inventory is on hand to meet those service requests, distribution centers 
also need real-time visibility to changing inventory.  

Since the delivery and service teams are highly mobile and capture signa-
tures, they have traditionally used paper delivery, order, and inventory forms 
to capture data. Reef wanted to maintain that simple field process, but also 
get real-time digital access to delivery, billing, and inventory data. Reef chose 
Capturx Software for Digital Pens.

Challenges 
Reef drivers track chemical deliveries with paper Delivery Tickets which also 
act as sales order forms. When teams treat wells with chemicals, they also track 
the date, time, and amount of chemicals on paper Treat Sheets. The paper-
work is processed at the main office, where customer records and bills are 
created. While drivers can scan or fax forms from remote distribution centers, 
the paperwork often takes a backseat to deliveries and serving customers. 
Customers get served, but  delayed data access slows billing, inventory tracking, 
and customer reporting. Delivery and service paperwork could take up to a 
month to return to the main office for processing.

Delayed Invoicing 
Reef processes bills at the end of each month – manually aggregating all the 
delivery and services performed onto itemized bills. The avalanche of paper-
work during the end-of-month crunch creates long days, overtime, and lock-
downs of accounting and IT systems for up to twelve days. Paperwork that 
misses the end of the month ends up being billed in the following month.   

Poor Account Visibility  
The delayed reporting and billing often resulted in account managers not 
having real-time status information on customer deliveries or service fulfill-
ment. Account teams would often have to make extra calls to field teams to get 
the latest updates on customers.  
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Summary
Customer: Reef, service 
provider for oil, gas, mining, 
and quarries. Creating and 
selling 850 specialty chemicals, 
maintaining 35 sales and stock 
locations for delivery across 
North America. 

Challenge: Delayed access to 
field data causes invoice delays, 
and, poor account and supply 
chain visibility. 

Solution: Capturx Forms Solu-
tions digitize data for integra-
tion into Microsoft SharePoint 
and Excel. Immediate sharing, 
reporting, and workflow auto-
mation.  

Results: Teams send data from 
the field instantly. With real-
time information there’s faster 
billing, and better customer 
and supply chain visibility.

Leading Energy Service Provider  
Automates Billing & Inventory Tracking with  
Capturx for Better Operational Visibility 
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Time-Consuming Inventory Tracking for Supply Chain Visibility  
Reef is an integrated solution provider, creating, blending, distributing, and administering a 
range of mission-critical chemicals for customers. Accurate inventory tracking throughout 
the supply chain is critical to ensure that the right products are on-hand to serve customers 
and to avoid excessive inventory and carrying costs. To accurately track inventory, managers 
conduct daily inventory counts of up to 500 products and 500 data entries each day. The 
time-consuming reporting is important for accurate forecasting and inventory management 
to ensure product is available when customers need it. Reef explored mobile computers to 
automate the data capture, data entry, and speed up reporting, but found them to be inflexible 
and not a natural fit for the field. 

Solution: Capturx Forms Solutions 
To speed up data capture and reporting, Reef selected Capturx Forms solutions for Excel, 
SharePoint, and Mobile devices. The field teams continue using their standard paper delivery 
ticket and treat sheet forms. When forms are printed from Microsoft Excel or SharePoint, 
Capturx software creates a unique 2D-barcodes on each form. Those barcodes are recognized 
by the Capturx digital pen which instantly scans information as it is written and links the data 
back to the original forms.

Drivers and Treaters continue to make deliveries, capture signatures, and serve customers with 
the paper forms and durable digital pens. In addition to having a scanner, the pen also has 
Bluetooth, which Reef uses to send the data back to the main office through BlackBerry hand-
helds. When data is received at the main office, Capturx automatically aggregates the data 
into Excel or SharePoint, where it’s available in the original handwriting and converted data 
for quick review and integration into other systems for billing, CRM, and inventory tracking.  

Benefits
Faster Billing 
With Capturx, drivers can instantly report on deliveries and service, complete with signatures 
- without having to spend time scanning or faxing paperwork. Accounting instantly receives 
the paperwork, enabling them to keep current on invoicing and avoid the delays which pushed 
many bills into later months. Capturx automatically integrates the delivery and service data into 
Excel in the right text and number formats. After a quick review, line items are aggregated into 
monthly bills without accounting having to do any manual data entry. Invoices go out faster, 
while minimizing end-of-month overtime.  

Better Customer Visibility 
With real-time reporting, Reef account managers have instant access to delivery and service 
status, so they can better respond to customers inquiries. Customers also stay current on all bills 
and avoid surprises from billing accumulating in the wrong months. 

Supply Chain Visibility  
The instant access to deliveries and inventory counts with Capturx provides Reef with real-time 
visibility into inventory on trucks and in distribution centers.  Reef can better anticipate and 
forecast future chemical requirements while also better managing inventory levels to minimize 
overspending on excessive inventory. 

With Capturx, Reef has realized a meaningful reduction in their associated costs of their paper-
based data collection processes, such as printing, form data re-key, scanning, and storage. As 
Reef looks ahead, they are moving toward Capturx Forms Service, a turnkey Software-as-a-
Service solution for aggregating and managing data. Capturx connectors enable easy data 
access into systems such as ACCPAC accounting, for generating invoices automatically in the 
future. 

“We’ve looked at 
a lot of different 

solutions, but 
did not feel they 

would survive 
in the field, or 

that they would 
require an 

overhaul of our 
existing systems.”

“With the Capturx 
Forms Service, I 

can do more with 
my IT resources. 
I can automate 

the paper-
work without 

investing in extra 
personnel, PCs, or 

servers.”

GARRETT DONNELLY 
IT Specialist,  

Reef Services
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